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Market	needs	analysis	example

Hence	the	need	to	make	your	competitive	analysis	an	ongoing	process.	Your	objective	will	provide	direction	to	your	analysis	and	help	you	find	the	right	information.	What's	more,	your	SWOT	analysis	doesn't	have	to	be	some	boring	document	staring	at	your	audience.	Step	2:	Identify	your	target	market	Pinpoint	the	specific	group	of	customers	you
intend	to	serve,	considering	demographics,	psychographics	and	buying	behavior.	Customize	your	color	scheme,	icons	and	fonts	and	watch	your	infographic	transform	into	a	compelling	graphic.	Opportunities	and	threats	are	external.	If	you	spot	an	opportunity	in	an	underserved	market	segment,	outline	concrete	steps	to	reach	and	serve	that	audience.
Use	tools	like	social	media	analytics	and	customer	feedback	to	uncover	these	deeper	insights.	Lots	of	useful	templates	and	excellent	graphics.	What	common	characteristics	do	your	most	valuable	customers	share?	SWOT	Analysis	A	SWOT	analysis	is	an	excellent	framework	for	evaluating	your	competitive	position	and	making	strategic	decisions.
Creating	this	form	is	easy	and	fun.	I	enjoy	the	features	they	continue	to	add	and	update	often.	Key	Components	of	a	Market	Analysis?	While	market	analysis	examines	customers,	competitors,	industry	trends	and	market	size,	SWOT	specifically	focuses	on	evaluating	internal	strengths	and	weaknesses	alongside	external	opportunities	and	threats.	You'll
want	to	describe	how	large	the	industry	is,	the	current	growth	rate	and	the	projected	growth	rate	over	the	next	few	years.	Are	you	launching	a	new	product,	revisiting	your	pricing	strategy	or	entering	a	new	market?	Here’s	a	short	selection	of	8	easy-to-edit	market	analysis	templates	you	can	edit,	share	and	download	with	Visme.	For	instance,	if	you're
in	the	meal	delivery	space,	you	could	analyze	factors	like	menu	variety,	delivery	zones,	sustainability	practices	and	customer	loyalty	programs	across	competitors.	SWOT	Analysis	Infographics	Break	down	competitor	information	with	this	customizable	SWOT	analysis	that	leaves	an	impression	on	your	audience.	If	you	want	to	present	facts	and	data,
Visme	has	your	back.	Monitoring	the	trends	that	affect	your	business	ensures	you	aren't	caught	off-guard.	You	can	tweak	your	business	plan	and	budget	accordingly.	A	clear	plan	showing	Saks	opportunities	to	optimize	shipping	times,	enhance	customer	satisfaction	and	improve	retention.	If	you're	more	of	a	visual	learner,	we've	got	you	covered!
Here's	a	complete	video	guide	on	writing	a	market	analysis,	along	with	customizable	templates	to	help	you	kick-start	the	process.	That's	where	a	market	analysis	becomes	useful	and	having	a	detailed	one	will	save	you	the	heartache.	By	understanding	market	trends	and	consumer	expectations,	Saks	got	the	insights	they	needed	to	dominate	the	space.
Then,	assign	the	others	until	several	people	have	added	their	input	to	the	strengths,	weaknesses,	opportunities	and	threats.	Suppliers	have	more	power	when	they	are	fewer	and	raising	prices	can	impact	your	profitability.	Use	this	attractive	market	assessment	template	to	share	information	about	the	characteristics	of	your	market	segments.	The
political	climate.	What	Is	a	Market	Analysis?	Market	Description	In	this	section,	you	want	to	narrow	down	your	data	to	focus	on	the	specific	market	you're	operating	in.	Social	factors	in	your	business	environment.	Bonus:	we've	covered	all	these	steps	below	and	more	in	this	video:	Investigate	Your	Competitors	You	can	check	out	your	competitors,
websites,	social	media	pages,	news,	press	releases	and	other	marketing	content.	Environmental	Factors	These	are	outside	factors	that	exert	an	external	influence	on	your	business.	Identify	your	areas	of	strength	and	where	you	need	improvement.	They	can	provide	a	bigger	picture	of	your	market,	consumer	behavior	and	how	it	relates	to	the	economy.
Break	down	complex	findings	into	digestible	sections,	using	real-world	examples	and	visual	aids	to	illustrate	key	points.	This	gave	them	solid	data	to	work	with,	not	just	hunches.	However,	Visme	gives	you	the	creative	freedom	to	cut,	copy	and	paste	anything	you	like	until	you	are	satisfied	with	the	final	version.	This	SWOT	marketing	infographic	is
fully	editable.	The	components	of	your	market	analysis	should	include:	Industry	description	and	outlook	A	description	of	your	target	market	and	trends	Analysis	of	key	competitors	Key	success	factors	in	your	industry	Projections	Environmental	Factors	Let’s	look	at	each	of	these	components	in	more	detail.	To	gather	statistics,	reports	and	studies	about
your	industry,	leverage	credible	sources	like:	Government	agencies	Trade	associations	Local	chamber	of	commerce	2.	These	factors	may	include:	Resources	Competitive	capabilities	Management	Product	and	service	attributes	Operational	strategies	Marketing	strategies	Financing	People	and	processes	By	evaluating	key	success	factors,	you	can:
Grasp	the	key	elements	you	need	to	compete	in	your	target	market	and	become	sustainable.	9	Market	Analysis	Templates	Now	you	know	the	components	that	go	into	detailed	market	analysis.	Essentially,	you	have	no	control	over	them.	9.	G	&	Co.	dove	deep	into	market	analysis,	comparing	Saks	against	their	top	10	competitors	in	the	luxury	retail
space.	This	is	where	a	market	analysis	comes	in	handy.	Step	4:	Assess	market	trends	and	dynamics	Stay	informed	about	current	and	emerging	trends,	economic	factors,	and	industry	changes	that	may	impact	your	market.	This	forecast	gives	you	an	idea	of	what	revenue,	cost	and	profit	margins	to	expect.	These	are	things	that	happen	in	the	larger
market.	Let's	look	at	some	of	our	editable	templates	for	creating	your	market	analysis.	For	example,	if	you're	launching	a	sustainable	fashion	line,	your	objectives	might	include	understanding	price	sensitivity	for	eco-friendly	products,	identifying	distribution	channels	for	conscious	consumers	and	measuring	market	demand	across	different
demographics.	Step	5:	Do	a	SWOT	analysis	Evaluate	your	internal	strengths	and	weaknesses	as	well	as	external	opportunities	and	threats	to	develop	a	comprehensive	understanding	of	your	position	in	the	market.	Edit	and	Download	8.	On	top	of	that,	you'll	end	up	leaving	money,	customers	and	growth	opportunities	on	the	table.	For	instance,	use
competitive	mapping	to	show	where	your	brand	could	position	itself	in	the	market	or	create	decision	trees	to	illustrate	different	strategic	pathways.	You're	able	to	spot	risks,	threats	and	opportunities	for	growth.	Customize	this	template	and	make	it	your	own!	Edit	and	Download	Not	convinced?	The	template	showcases	these	key	elements	of	your
market	analysis.	It	provides	a	core	understanding	of	your	market	and	puts	your	business	in	the	driving	seat	for	success.	Edit	and	Download	7.	The	results	of	the	campaign	speak	for	itself:	the	company’s	stock	price	jumped	28%	and	the	platform’s	user	base	grew	significantly,	especially	among	Gen	Z’ers.	Alternatively,	a	one	pager	example	of	this	report
could	summarize	these	key	findings	concisely,	making	it	easier	to	share	internally	so	the	team	can	act	on	the	insights	quickly.	This	information	helps	you	develop	a	targeted	business	strategy	and	make	the	right	decisions	to	drive	growth.	Examples	include	customer	shopping	trends,	competitors,	increasing	demand	for	certain	products,	prices	of	raw
materials	and	economic	growth	or	decline.	Whether	you're	analyzing	a	competitor's	business-level	strategy,	market	share,	target	market,	or	competitive	advantage,	this	market	research	template	offers	side-by-side	comparison	in	an	infographic	layout.	Here	are	some	of	the	other	reasons	you	need	a	market	analysis	for	your	business.	Analyzing	your
market	or	industry	helps	you:	Assess	the	attractiveness	of	the	market	Uncover	opportunities	for	growth	Develop	strategies	to	overcome	obstacles	and	edge	out	the	competition	Better	position	your	business	to	serve	customers	right	A	market	analysis	isn't	just	for	writing	business	plans	or	marketing	plans.	It	can	be	conducted	as	part	of	activities	for
launching	new	products	or	services,	diversifying	into	new	industries,	or	revamping	your	current	business	strategy.	They	looked	at	everything	from	what	customers	were	saying	online	to	how	smooth	the	shopping	process	was,	right	down	to	the	nitty-gritty	of	customer	service.	Visme’s	feedback	forms	can	come	in	handy	here.	Customize	this	template
and	make	it	your	own!	Edit	and	Download	3.	The	threat	of	substitute	products	examines	how	easy	it	is	for	customers	to	switch	to	competing	products.	As	you	explore	these	trends,	you	should	track	how	your	offerings	align,	fit	in,	or	operate	counter	to	the	trends.	You	can	personalize	this	template	to	reflect	your	company's	branding	by	adding	logos,
icons,	colors	and	fonts	relevant	to	your	messaging.	Craft	unique	visuals	with	the	AI	Image	Generator,	remove	backgrounds	to	create	cutouts	from	photos	with	the	AI	Background	Remover,	and	edit	your	images	with	the	integrated	AI	Edit	Tools.	Snapchat	Snapchat’s	“Less	social	media.	Bargaining	power	of	buyers	examines	the	influence	that	buyers
have	on	prices	and	quality.	Create	your	Infographic	with	this	easy-to-edit	template.	What	do	they	expect	from	brands?	They	include	things	you	can	change	or	have	some	control	over.	If	you're	starting	your	business,	find	out	what	the	top	players	in	your	industry	are	doing	right.	Market	analysis	is	vital	for	making	informed	decisions,	staying	up	to	date
with	emerging	trends,	developing	the	right	offerings	for	your	market,	forecasting	potential	revenue	and	gauging	business	performance.	Here	you	want	to	find	out	the	following:	How	many	competitors	exist	in	the	market?	You're	sure	to	have	a	clearer	idea	of	why	customers	buy	from	them	or	what	makes	them	stand	out.	Create	Your	Market	Analysis
with	Visme	One	of	the	biggest	setbacks	you'll	face	in	business	is	lacking	an	understanding	of	your	industry	or	target	market.	So	you	can	edit	this	marketing	presentation	deck	to	match	your	business.	Saks	Fifth	Avenue	Luxury	retailer	Saks	Fifth	Avenue	partnered	with	consulting	firm	G	&	Co.	to	enhance	its	shopping	and	post-purchase	experience.
Visualize	the	Google	Analytics	data	in	your	market	analysis	report	with	the	help	of	Visme's	integration	with	Google	Analytics.	Make	Informed	Decisions	According	to	Hanover	Research,	companies	that	invest	in	market	research	see	an	ROI	of	over	four	times	the	cost.	Forecast	Potential	Revenue	and	Future	Earnings	A	market	forecast	is	a	critical
component	of	marketing	analysis.	Spice	it	up	with	interactivity	by	adding	animations,	videos,	images	and	graphics.	If	you're	short	on	time	you	can	use	Visme's	AI	Document	Generator	to	create	a	market	analysis	template	suited	to	your	needs.	A	market	analysis	isn't	a	one-time	event.	A	market	analysis	is	an	assessment	of	the	industry	or	market	for	a
product,	service,	or	business.	You	can	share	that	document	with	your	audience	via	a	link	that	automatically	updates	when	you	change	the	design	or	content.	A	market	analysis	framework	gives	you	a	holistic	view	of	the	industries	you’re	interested	in	or	currently	operating	in.	The	next	step	is	to	create	it	for	your	next	marketing	presentation.	The
template	has	a	minimalist	design	and	a	simplistic	layout.	Ensure	the	success	and	continued	growth	of	your	business.	They	include	interest	rates,	foreign	exchange	rates	and	economic	policies.	To	conduct	an	analysis	of	the	market,	you	must	define	your	objective,	identify	your	target	market,	gather	competitor	data,	assess	market	trends,	do	a	SWOT
analysis	and	summarize	the	findings	into	a	market	analysis	document.	You	have	everything	to	ignite	your	creative	spark	and	make	a	solid	impression	on	your	audience.	Here	are	some	ideas:	Read	industry	publications.	For	example,	let's	say	you're	looking	for	a	gap	in	the	market	to	create	a	new	product	or	service.	It	gives	you	a	bird's	eye	view	of
market	conditions,	competitors,	consumer	behavior	and	other	factors	that	impact	your	business.	Examples	include	your	team,	intellectual	property,	patents,	location	and	other	resources.	Let's	look	at	how	major	brands	turn	research	into	results.	Best	of	all,	you	don't	need	to	be	a	professional	designer	to	know	how	to	use	our	tool.	Work	on	this	SWOT
analysis	together	with	your	team	using	Visme’s	workflow	feature.	It	predicts	the	trends,	financial	projections	and	characteristics	of	your	target	market.	Finally,	follow	industry	thought	leaders,	attend	trade	shows	and	monitor	patent	filings	to	stay	ahead	of	developments.	The	4-page	presentation	captures	your	company's	strengths,	weaknesses,
opportunities	and	threats.	Visme's	professional	online	editor	and	customizable	templates	give	you	a	creative	edge.	The	interface	is	fool-proof	and	you	have	dozens	of	interactive	elements	to	make	your	form	pop.	Here's	an	excellent	example	of	competitive	data	for	your	market	analysis.	They	include	lifestyle	trends,	demographic	considerations,	socio-
economic	status,	location,	consumer	beliefs	and	values.	This	insight	led	them	to	develop	and	price	a	project	management	platform	with	built-in	time	zone	features,	targeting	an	underserved	need	in	the	mid-market	segment.	Network	with	industry	leaders	and	other	relevant	people	and	subscribe	to	newsletters.	You	want	to	consider	your	SWOT	from
many	angles	and	ensure	nothing	is	left	out.	Upload	your	logos,	color	palettes,	fonts	and	other	design	assets	and	your	brand	kit	will	be	set	up	within	seconds.	Identify	pathways	to	achieve	your	business	goals	and	objectives.	Why	is	this	important?	Then,	check	it	together	to	see	what	stands	out	the	most	and	finalize	the	graphic.	Look	for	signals	of
change,	like	shifts	in	consumer	behavior,	new	technologies	or	regulatory	updates.	Technological	innovations	and	trends	likely	to	affect	the	market,	such	as	automation,	cybersecurity,	5G,	and	the	Internet	of	Things	(IoT).	A	SWOT	analysis	is	a	company-wide	activity	and	requires	collaborative	efforts.	The	threat	of	new	entrants	examines	how	easy	or
difficult	it	is	for	new	businesses	to	join	your	market.	Observe	your	competitors.	Customize	this	template	and	make	it	your	own!	Edit	and	Download	7.	Our	software	makes	it	super-easy	for	you	to	collaborate	with	your	team	to	conduct	your	SWOT	analysis.	What	is	the	quality	and	quantity	of	their	offering	compared	to	yours?	You	don't	need	professional
design	experience	to	tweak	this	template	into	an	informative	marketing	deck.	Develop	the	Right	Offerings	for	Your	Market	Market	research	and	analysis	involve	listening	to	the	market	and	communicating	with	customers.	A	market	analysis	is	composed	of	an	industry	description	and	outlook,	a	market	description,	market	trends,	a	competitive	analysis,
key	success	factors,	market	projections	and	environmental	factors.	While	conducting	market	analysis,	you	want	to	identify	these	things.	A	thorough	market	analysis	can	point	you	in	the	right	direction	of	what's	most	in	demand.	Strengths	and	weaknesses	are	internal	to	your	company.	You	can	also	embed	your	content	on	your	website	or	blog	using	a
code	or	download	it	in	PDF,	PNG,	PowerPoint	and	HTML5	file	formats.	The	template	will	help	inform	your	business	plan	and	strategy	and	communicate	the	size	of	the	opportunity	to	potential	investors.	Competitive	Analysis	To	capture	a	sizable	share	of	your	market,	you	must	determine	how	you	stack	up	against	your	competitors	in	your	market.
Customize	this	template	and	make	it	your	own!	Edit	and	Download	Much	like	market	trends,	the	competitive	landscapes	for	various	markets	change	over	time.	Take	advantage	of	all	the	business	features	available	in	the	editor	to	create	your	market	analysis.	You	need	to	make	it	an	ongoing	process.	Tweak	the	design,	typefaces,	visuals	and	other
elements	to	suit	your	taste.	Market	Trends	Once	you	grasp	your	market	description,	double	down	on	the	occurrences	that	impact	your	industry	over	time.	It	provides	a	perfect	structure	for	uncovering,	analyzing	and	reporting	trends	in	your	target	market.	The	template	features	an	overview	page	that	enables	you	to	summarize	key	information.	You	can
use	free	market	research	tools	to	gain	insights	into	industry	trends	and	customer	preferences	without	incurring	costs.	Notice	how	the	infographic	template	below	provides	detailed	market	analysis	data	about	the	virtual	reality	(VR)	market.	These	trends	could	be	short-term,	intermediate	and	long-term.	This	marketing	analysis	template	lets	you	easily
swap	the	existing	fonts,	images,	icons	and	texts	and	opt	for	more	vibrant	colors	for	your	document.	The	data	illustrations	and	beautiful	icons,	pictures	and	graphics	make	the	template	visually	appealing.	You	can	spice	up	your	infographics	by	adding	your	brand	colors,	typefaces	and	high-quality	icons	and	images,	all	sourced	from	Visme's	extensive
collections	of	design	assets.	Feel	free	to	make	this	template	your	own	by	adding	your	logo	and	changing	the	fonts,	colors,	images	and	videos.	What	channels	brought	them	to	you?	Here	you	want	to	hone	in	on	significant	numbers	like:	Market	segments	Market	size	and	value	Projected	sales	volume	Average	purchase	value	per	customer	Market	share
Pricing	structure	Gross	and	net	margin	within	the	industry	To	get	a	near-accurate	projection,	you'll	have	to	combine	information	from	multiple	sources,	including:	Market	trends	Competitor	analysis	Customer	descriptions	and	Purchase	behavior	While	forecasting	your	market,	avoid	making	educated	guesses	that	don't	add	up.	But	don’t	stop	there.	You
can	maximize	your	efforts	by	delivering	more	targeted	offerings	to	them.	Consumers	have	control	when	they	are	fewer.	Attend	industry	events.	Whether	you're	starting	a	new	business	or	improving	existing	business	processes,	you’ll	need	a	detailed	market	analysis.	Simply	answer	a	few	questions	from	the	AI	chatbot	and	then	sit	back	and	watch	your
personalized	document	be	designed.	Economic	factors.	While	the	SWOT	we	discussed	earlier	focuses	on	your	brand,	this	one	is	different.	You	can	use	a	marketing	analysis	at	different	stages	of	your	business.	What	came	out	of	all	this?	SWOT	Analysis	This	beautiful	SWOT	analysis	template	gives	investors	and	other	key	stakeholders	a	detailed	view	of
your	business'	competitive	landscape.	Stay	Up	to	Date	With	Emerging	Trends	By	conducting	market	analysis,	you	can	stay	on	top	of	industry	trends	and	see	what	your	competitors	aren't	seeing.	You'll	find	a	huge	repository	of	data	about	past	and	current	trends	in	your	markets.	Taking	advantage	of	this	information	puts	you	a	step	ahead	of	other
players	in	your	industry.	If	your	major	competitors	are	going	in	a	particular	direction	in	the	market,	they	probably	have	access	to	insights	that	you	don't	have.	A	study	shows	91%	of	companies	who	conducted	market	research	report	it	helped	them	increase	sales.	It	provides	benchmarks	for	measuring	your	business	performance	against	other
companies	in	your	niche.	Step	3:	Gather	relevant	data	on	competitors	Research	competitors	and	conduct	a	market	share	analysis	of	their	pricing	strategies,	market	positioning,	and	key	strengths	and	weaknesses.	Competitive	Analysis	Analyzing	your	competitive	landscape	involves	identifying	who	your	competitors	are	and	where	they	stack	up	against
you.	Competitor	Analysis	Worksheet	This	marketing	deck	worksheet	is	a	huge	time	saver.	According	to	Think	with	Google,	40%	of	marketers	leverage	consumer	research	to	make	decisions.	Environmental	considerations	like	carbon	footprint,	climate	change	impacts	and	extreme	weather	events.	Tools	like	Statista	and	Euromonitor	provide	detailed
forecasts	and	market	information	relevant	to	different	industries.	You	can	identify	aspects	of	your	business	that	need	improvement	to	enable	you	to	measure	up	or	stay	competitive	in	your	industry.	Turn	your	SWOT	findings	into	action	items.	The	easier	it	is	for	new	firms	to	enter	your	market,	the	greater	the	number	of	competitors	and	the	smaller	your
market	share.	Transform	your	visual	content	with	Visme’s	easy-to-use	content	creation	platformProduce	beautiful,	effective	marketing	content	quickly	even	without	an	extensive	design	skillsetInspire	your	sales	team	to	create	their	own	content	with	branded	templates	for	easy	customization	Sign	up.	Use	Visme	to	help	you	create	a	market	analysis
document	that’s	impactful	and	easy	to	follow.	Focus	on	the	quality	of	insights	rather	than	length.	Here’s	a	SWOT	analysis	template	you	can	customize	right	now.	Who	or	what	influences	their	purchase	decisions?	Anticipate	challenges	that	may	arise,	allowing	for	proactive	planning.	View	more	templates	below:	Table	of	Contents	Quick	Read	A	market
analysis	is	a	detailed	assessment	of	the	market	for	a	product,	service	or	business.	They	include	economic,	social,	political,	legal	and	technological	factors.	To	get	the	full	picture,	they	surveyed	shoppers	across	the	country,	making	sure	to	include	people	with	different	income	levels,	locations	and	shopping	habits.	Without	detailed	market	analysis,	you'll
miss	out	on	growth	opportunities,	make	poor	business	decisions	and	lose	out	to	your	competitors.	Key	Success	Factors	The	key	success	factors	in	any	industry	include	those	competitive	factors	that	impact	the	ability	of	businesses	to	thrive	in	the	marketplace.	And	your	competitors	will	grasp	it.	Here’s	how	to	make	a	market	analysis	presentation:	Note
the	market	size	and	growth	potential	with	specific	numbers	Present	a	target	customer	analysis	with	detailed	buyer	personas	Highlight	the	competitive	landscape	showing	your	unique	position	Provide	actionable	recommendations	tied	to	business	goals	Use	visuals	like	charts	and	competitor	maps	to	illustrate	key	points	Write	an	executive	summary
highlighting	key	findings	(this	goes	at	the	beginning,	but	is	often	written	at	the	end)	A	market	analysis	typically	ranges	from	15-30	pages,	though	length	varies	based	on	scope	and	purpose.	And	depending	on	what	metrics	you're	looking	at,	you	may	get	different	results.	Browse	websites	like	Think	with	Google,	Google	Trends,	Pew	Research	Center	and
US	Census	Business	Data.	You	are	better	positioned	to	provide	targeted	solutions	when	you	have	a	firm	grasp	of	what	customers	want.	You'll	also	decide	the	best	strategy	to	get	value	from	this	specific	market.	Once	done,	you	can	easily	share	your	competitor	analysis	worksheet	with	relevant	stakeholders	using	a	link	that	automatically	updates	when
you	change	your	design.	Simply	plug	in	your	data,	figures	and	statistics	and	other	important	market	data.	While	building	your	market	analysis,	use	Google	Analytics	to	assess	how	your	website	visitors	are	reacting	to	your	product	and	service	offerings.	Customers	will	often	find	cheaper	substitutes	that	cut	their	expenses,	which	may,	in	turn,	affect
your	profitability.	You	can	share	them	with	your	current	clients		to	assess	how	your	product	or	service	is	helping	them	and	pinpoint	issues	early	on.	The	following	page	uses	unique	data	widgets	like	pie	charts,	bar	charts,	maps	and	line	graphs	to	summarize	important	data	like:	Global	trends	Survey	results	Survey	results	by	country	Trends	over	time
Key	takeaways	This	market	analysis	example	is	fully	editable,	making	it	a	perfect	fit	for	businesses	in	any	industry.	Create	complete	documents	from	a	text	prompt	with	the	AI	Document	Generator,	get	help	writing	headers	and	text	with	the	AI	Writer.	Customize	this	Competitive	Analysis	Report	template	and	make	it	your	own!Edit	and	Download
Create	detailed	competitor	profiles	that	examine	their	unique	value	propositions,	customer	reviews	and	social	media	engagement.	These	real-world	examples	show	how	companies	use	customer	insights,	competitive	intelligence	and	trend	analysis	to	launch	products,	features	and	campaigns	that	hit	the	mark.	Not	having	a	proper	assessment	of	your
market	will	make	it	difficult,	if	not	impossible,	to	achieve	your	business	goals.	Using	this	template,	you	can	present	a	brand	infographic	on	patterns	relating	to	price,	sales,	consumption,	buying	behavior,	marketing	and	other	areas	in	your	industry.	For	startups	or	small	projects,	5-10	pages	might	be	enough.	Conducting	a	market	analysis	might	appear
daunting	and	complex.	Think	of	SWOT	as	one	tool	in	your	broader	market	analysis	toolkit.	If	you’re	struggling	with	condensing	your	insights	into	succinct	bullets,	use	our	AI	Writer	to	help	you	out.	Edit	and	Download	Whether	you're	starting	a	new	business	or	switching	up	your	business	strategy,	this	market	analysis	presentation	template	is	an
excellent	starting	point.	For	instance,	rather	than	just	targeting	“women	aged	25-40,”	define	segments	like	“busy	professional	mothers	who	prioritize	quick,	healthy	meal	solutions	and	shop	primarily	online.”	Analyze	your	existing	customer	base	for	patterns	you	might	have	missed:	Are	there	unexpected	user	groups?	Industry	Description	and	Outlook
When	preparing	your	market	analysis,	you	want	to	conduct	an	in-depth	analysis	of	your	industry	to	determine	the	current	state	and	your	industry's	future.	And	because	there	are	multiple	sellers,	they	can	easily	switch	to	your	rivals.	Visme	has	a	rich	library	of	built-in	shapes,	icons,	stock	photos,	videos	and	animations.	They	can	improve	or	disrupt	your
business	processes.	They	include:	The	bargaining	power	of	suppliers	The	bargaining	power	of	buyers	The	competitive	rivalry	The	threat	of	substitute	products	The	threat	of	new	entrants	Made	with	Visme	Infographic	Maker	Embed	this	infographic	on	your	site:	Made	withVisme	Infographic	Maker	A	market	analysis	is	valuable	to	your	marketing	deck.
SWOT	analysis	is	one	component	of	market	analysis.	A	beauty	brand	might	track	trends	in	clean	ingredients,	sustainable	packaging	and	virtual	try-on	technology.	This	framework	organizes	your	strengths,	weaknesses,	opportunities	and	threats	to	your	business	into	a	simple	two-by-two	grid.	Take	a	look	at	what	small	business	owner	Jessica	L.	Does
your	product	have	the	right	product-market	fit?	4.	Here	are	some	things	to	consider	when	carrying	out	a	PESTLE	analysis.	Using	Visme's	brand	kit	feature,	you	can	save	your	corporate	brand	and	apply	it	to	any	project	with	a	few	clicks.	You	can	engage	your	readers	and	quickly	grab	their	attention	with	this	colorful	competitive	analysis	template.
Microsoft	Microsoft's	launch	of	AI-powered	Copilot	tools	was	driven	by	clear	market	evidence:	their	study	of	31,000	workers	and	Microsoft	365	data	revealed	that	roughly	two-thirds	of	employees	were	bogged	down	by	routine	tasks	instead	of	focusing	on	creative	work.	By	analyzing	the	competition,	Snapchat	recognized	an	opportunity	to	differentiate
itself	as	a	platform	for	authentic,	private	connections.	3.	One	of	the	most	popular	ways	to	measure	environmental	factors	is	the	PESTLE	analysis	model.	Competitive	rivalry	describes	how	intense	the	competition	is	in	your	market.	Use	the	SWOT	analysis	template	below	as	a	guide	to	build	on	your	strengths,	address	your	weaknesses,	seize	new
opportunities	and	minimize	threats	or	risks.	This	SWOT	analysis	sheds	light	on	your	competitors'	strengths,	weaknesses,	opportunities	and	strengths.	A	market	analysis	gives	you	insight	into	market	trends,	competitors	and	key	success	factors.	A	market	analysis	tells	you	everything	you	need	to	know	about	your	industry,	competitors,	customers	that
directly	affect	the	growth	of	your	business.	Here	are	some	of	the	trends	you'll	have	to	keep	an	eye	on:	Changes	in	consumer	preferences	Change	in	market	demographics	Technological	advancements	Demand	for	specific	products	or	services	The	supplier's	influence	over	prices	Price	fluctuations	and	sensitivity	Not	sure	how	to	monitor	trends	unique	to
your	target	market?	The	beauty	of	competitive	analysis	is	that	it	gives	you	a	clearer	idea	of	what	you're	up	against.	Why	do	customers	choose	your	products	over	those	of	your	competition?	Make	this	template	your	own	by	adding	new	text	and	images	and	bold	headings	to	emphasize	titles.	It’s	free.	Check	out	how	this	graphic	highlights	key	market
data	and	projections.	Market	Analysis	Create	your	Market	Analysis	Presentation	with	this	easy-to-edit	template.	A	market	analysis	isn't	a	one-off	activity.	They	chose	the	straightforward	name	“Copilot”	after	their	analysis	showed	users	preferred	simpler,	more	approachable	terms	for	AI	tools.	These	include	government	policies,	free	trade	disputes,
taxation,	laws,	competition	regulations,	import	restrictions,	fiscal	policy	initiatives	.	When	creating	with	the	Visme	editor,	take	advantage	of	all	the	features	that	Visme	AI	has	to	offer.	Market	Analysis	FAQs	As	an	example	of	market	analysis,	let’s	say	a	SaaS	company	wants	to	launch	a	project	management	tool.	2.	Market	Segmentation	Market
segmentation	lets	you	identify	different	groups	within	your	target	market.	You	can	set	up	a	workspace	for	your	organization	and	invite	team	members	to	collaborate	and	manage	roles	from	your	dashboard.	Gauge	Business	Performance	Without	metrics,	it	can	be	challenging	to	gauge	your	business	performance.	Visme	makes	project	presentations	easy
and	fast.	For	example,	if	your	strength	is	innovative	technology	but	your	weakness	is	brand	awareness,	develop	specific	strategies	to	leverage	your	tech	advantage	in	marketing.	How	do	your	customers	use	your	products	and	how	do	they	meet	their	needs?	Observing	them	can	help	you	make	more	informed	decisions.	Access	an	extensive	library	of
templates,	integrated	analytics,	collaboration	and	workflow	features,	plus	millions	of	design	assets	right	at	your	fingertips	to	streamline	your	business	process.	Assign	each	section	to	one	team	member	at	a	time	and	see	what	ideas	they	come	up	with.	has	to	say;	No	need	to	go	back	to	PowerPoint.	It	groups	companies	and	analyzes	their	competitive
positions	based	on	common	characteristics	such	as:	Company	size	Product	quality	and	features	Number	of	market	segments	served	Distribution	channels	Product	and	service	diversity	Price	policy	Technological	position	Vertical	integration	Financial	or	operating	leverage	5.	Their	research	uncovered	growing	fatigue	with	traditional	social	media,
where	endless	public	feeds,	likes	and	performative	content	often	lead	to	negativity	and	superficial	interactions.	It	can	be	helpful	to	conduct	it	once	or	twice	a	year	to	keep	up	to	date	with	major	changes	in	the	market.	Step	6:	Summarize	findings	to	inform	strategic	decisions	Consolidate	your	analysis	into	actionable	insights	to	guide	business	strategies
and	decision-making.	We	recommend	using	Visme's	market	analysis	template	to	collect	and	share	detailed	information	about	your	market.	Short	induction	of	your	product,	service,	or	solution	Company	profile	The	problem	statement	and	what	you're	looking	to	achieve	with	the	market	segment	Demographic,	geographic,	psychographic	and	behavioral
segmentation	Value	proposition	statement	The	template	is	fully	customizable.	Leverage	industry	trends	analytics.	Then,	share	it	with	your	team	using	Visme’s	different	sharing	and	publishing	options	like	an	online	link,	PowerPoint	presentation,		PDF,	HTML5	or	a	digital	flipbook.	Create	your	Worksheet	with	this	easy-to-edit	template.	For	example,
let’s	say	your	business	is	operating	in	the	software	industry.	Use	a	marketing	dashboard	that	includes	all	the	vital	metrics	your	team	wants	to	track.	Here	you	want	to	hone	in	to	see	how	your	market	started,	how	it	has	evolved	and	where	it's	headed.	More	Snapchat”	campaign	was	built	on	deep	market	analysis.	1.	You	can	even	shop	from	them,	read
testimonials	and	reviews	and	conduct	surveys.	If	you	want	your	efforts	to	be	successful,	keep	your	market	knowledge	up-to-date	using	a	marketing	dashboard.	We've	created	this	guide	to	discuss	what	a	market	analysis	is,	the	components	of	market	analysis	and	customizable	templates	to	help	you	create	your	own.	Market	Share	Build	your	market
analysis	and	share	relevant	information	about	market	segments,	market	share,	size	and	opportunities	using	this	beautiful	template.	From	the	software	example	above,	the	target	market	could	be	a	specific	niche	within	the	software	industry,	like	the	finance	or	productivity	software	market.	At	a	glance,	you'll	have	a	clearer	view	of	where	your	brand	sits
within	the	wider	market	and	identify	potential	growth	opportunities.	Analyzing	competitors	further	revealed	a	gap	in	time	zone	tools.	RELATED:	10	SWOT	Presentations	for	Strategic	Meetings	3.	5.	Real-Life	Examples	of	Market	Analysis	Want	to	see	market	analysis	in	action?	By	digging	into	the	specifics	of	your	target	population,	you're	able	to
forecast	how	viable	the	market	is	and	how	profitable	it	will	be	to	sell	your	solution	to	these	customers.	They	make	project	work	easy.	Edit	and	Download	How	to	Write	a	Market	Analysis	Step	1:	Define	your	objective	Clearly	outline	what	you	aim	to	achieve	with	the	market	analysis.	Having	a	bird's	eye	view	of	these	factors	from	different	angles	lets	you
identify	and	resolve	the	problems	they	can	cause.	Armed	with	this	insight	and	extensive	customer	data	from	their	product	ecosystem,	Microsoft	developed	Copilot	and	integrated	it	across	Word,	Teams	and	Dynamics	365	to	automate	mundane	work.	This	is	very	important	when	you're	crafting	a	market	analysis	in	business	plans.	Plus,	it	keeps	you	a
step	ahead	of	your	competitors.	Using	Porter’s	Five	Forces	Porter's	Five	Forces	analyzes	five	major	competitive	forces	that	shape	every	market.	Visme's	intuitive	drag-and-drop	editor	lets	you	whip	up	beautiful	documents	using	your	design	ideas.	It	also	centralizes	your	market	analysis	in	a	single	location,	making	it	accessible	to	your	team	for	decision
making.
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